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Q,1) What is the boncept of operation management? Disgu-ss the evolution from-----_^-'o-___-__-' 
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produ-ction to operation management. {1|
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Explain the new concept about'TQM"and l&an-Management'.
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Q2) Write short notes on (any two).i - . 
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") Job production andffiih prpiluction. .{'*;,"''**u' 
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b) Assembly line and contirlp'bus flow of production. -I''
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'processes and operation system. ,JIj
.r '

o- !'d) Service system de.hgn matrix. ,",;-\ . -\r, -* ".t-e-- ----------. *_*) 
"f+OR &.* "* -.,'i- b *{"

Explain the'Desi gn of Servi ce system' und' r"*i"6ffii} p* lf .
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Q3) Discuss 'lvfiLP', 'CRP' and 'DRP' in produffibtaq$fiirg.
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Define the concept of 'Scheduling' and'Loadjrlg'. Explain'Master production
Schedule'. ,*lu}
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94) Afirm has 7 different items in its inventory" The average no of each of these

items held, along rvith their unit costs;'.fs'listed below. The finl wishes to

introduce an ABC inventory system..Suggest a break down of the items into

AB and C classifications

Item No. Ar.,erage.|o. o ftitlits
jrs i: P l

4r,.. lir '..*r, '
inJr-rvent.bry

Average cost per unit

(Rs.)

I
I

')Lt
6?.!!r

^ 
d." -,

J - 
. a....

.-{ury].,
A "t
T

1 .".'

.-=.tr
6'":r

''",r- 1\, 
':,, 1t

,.,,..'.' 
u"o 

n'' 2 0 ;'000
i 'r:i r

''\,". t ',. "' ^t]: 32,ooo
lq;

.,,, 28,000

60,000

30,000

20,000

60.80

102.40

11.00.-
-n/

10;a$i:-
,,+ "

..-€:40
i"-*, '

'i. " 3.00
+, .-",t 

"-aI !r*.. ,ei' .*i* 1.30

t'

-',On .

* : -t:
,t

Discuss inventory analysis'\ED. and]:rFsN' for classifi cation of material', .. _,, .. _., ;."
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What is the concept of supp-ty chain management? Discuss evolution of 'SCI\4'*."
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f,rom Logistics and physical di$$-ibution. i;'.
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Explain the'accommodaiion flow' and'information flo*T" t$F,, chain

integrated framework:" \' i r"":'

^**t "'{,i''"***, * 
* =n

f\"
ffir ffir f.#l "qu*) j*'\!,, \,t// \-Ll/ t**-9 _ 1 

1

-"--\ Y' '"'".\.'"i,q :'"'urq\". \*. \\."\-3+' i\\. d{*-*' ;-ff]
Z:,,- "ow \j

Y "-.;:;4''io",
j

I '. r"
a\f

$a1. .::
--s
&i!/al

'!y; "'

', '.[s16s]-200s


