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203 : HUMAN RESOURCE MANAGEMENT
(2016 Pattern) (Semester-IT)

Time : 2% Hours] - N [Max. Marks : 50
Instructions to the candidates:

1)
2)

Q1) a)

b)

02) a)

b)

03) a)

b)

04) a)

b)

05) a)

b)

All questir)}ts are qd)11p111s01:v and carry equal marks.
Figures to the right indicate full marks.

Discuss the nature and scope of HRM,
OR
“HR strategy is to be closely linked with organisational strategies”. Justify.

‘Human Resource Planning server as a link ‘between HRM and the
Business plans’. Evaluate the statement.

OR. N
Discuss the various sources of internal-and external recruitment.

Critically examine the methods q;gaﬁisation adopts for their on-the-job
and off-the-job training programs.

Differentiate betweén training and development and briefly explain the
methods of training evaluation.

Define perfonnanchﬁpraisal. Discuss the methods of performance
appraisals. 2
OR
Write short note on:-
1)  Team based incentives, and .
i)  Traditional approach to compensation. -

Detine Industrial Relations and explain the Gti‘ex?an_ce handling procedure.
Write short note on:-

1)  Employee survey, and

1)  Flexible working hours.
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Time : 2:15 Hours] [Max. Marks :50

Instructions to the candidates:
1) All questions are compulsory and carr equal marks.
2) Figures to the right indicate Sull marks.

Q1) a) Define HRM. Discuss the difference between HRM and SHRM.
OR
b) Explain the scope and functions of HRM.

Q2) a) Define HRP. Explain its objectives and benefits.
OR
b) What is Job Design? What are the factors offecting job Design?

Q3) a) Explain in details the process of training.
OR
b) Discuss various on-the-job and off-the-job training methods.

0Q4) a) Define Compensation. What are the current trends in compensation?
OR

b) Whatis performance Appraisal? Explain the importance of perfermance
feedback.

Q5) a) Discuss in details the Grievance handling process.

OR
b) ‘Sound employee relations are must for business growth’. Justify.
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Instructions to the ¢ didag&
D All qugSttons caghy) equal marks.
2 Fig&\/ 0 tfii‘:ttiéht indicate full marks.

¥ &
Q1) Explain ﬂm}iature and scope of HRM.
Q . .
A
gy : OR &

\‘Y ¢
Discuss the Devanna et.al SHRM matehc@ mgdel.
v
/

N A
' \ \\ﬁ
QO A
©2) What is HRP? Explain the pggs of HRP in detail.

S

Discuss various internal and e@gmal sources of recruitment. ‘\;&\ "
(B \/ TR
(:) 2 _Q P
S :
03) What are the different methods of implementing training ;@'ﬁmn\ts\

OR N A

What is Training Need Assessment (TNA)? Exp}@e p@zess of TNA.

. ~N
Q4) Define performance. Why is it important t@z\l@:o;?erfomance?

OR AQJ

Explain the various methods of perfonnang;g&l;praisal.
12
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05} Define Industrial Relations and explain the importance of having sound Industrial
Relations.

QR
4 Nl ;
Write short notes on any two ofsle following :
Ny
ay F lizxible work a.tﬁl}gerrﬂ!\eil\ts. :
R
b) Orgamsatxona\ ntrys\
Q"
¢) LayoffQ" SV

O\
d) EmpIByRs sutveys.
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| [5165] 2003
M.B.A. (Semester I

203 : HUM%@N RESOURCE MANAGEMENT
“&’% {2016 Pattern)
Time:2.15 Hours] N “* \f“'\ ’ [Max. Marks : 50
Instruction to the gg:zdzdate&
All t%t:is}wnsgﬁﬁrry equal marks,

- { %:}\ f"‘;fﬁ
""13% @? ' 3
Q1) Explain the ‘anportance of HRM & bring out the diffeténce between HR
_ manager &Bpersonnel manager. an '

m"% OR %@

e,

{*’x 4'

Wha% are the strategic functions of thﬁam“bleggeﬁted n the organizations,

TN
or; gamzatlons Q? oY

What is career planning‘%\%at ax;\i%he stages of career planmng? %%

" 37
Phe K

é%ﬁs?

03) Define Tramlng What are thgéhfferent training methods used in organi
% ¥
f&; OR (,{“f";
R
Explain the concept Trammg How it dlffers from Develaé%ent&“éducatlon
Explain. N %

@ x

)-\

04) Define performance appraisal. Explam the proc é”ss; f w@xrformance appraisal

in detail. : @ fi@”(

. Ata, T %ffi ;
OR W %}%
What is compensatmn" State the factors that affgét compensation.
"‘%% ,(
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05) Write short notes (any two)

" . a) Downsizing
Qe
b) Difference between Tennin@t;ign'and Resignation

%
F
;
iy
g3

¢) Layoff {%’% v

Q

o, e
g
h

O
d) Golden Handxsgg‘ke :

B, 7
: L £
e) Employgg:g@;vey. N
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