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Specialization : Operations Management
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Time : 2% Hours) [Max. Marks : 50
Instructions to the candidates;

1) Al que.s‘tior:‘.c are compulsory.

2)  Each question has an internal option.

3)  Each question carries 10 marks.

4)  Figures to the right indicate marks Jor that question/sup question.

5)  Draw neat diagrams and illustrations supportive to your-answer.

6) Your answer should pe specific and to the point.

Q1) a) What is Production Planning and -Cohtr»ol. VExplain the Relations with

other department. 7 R o, [10]

~ OR
b)  Explain the Routing-Processlayout ihdicaling flow chart of material from
machine to machine. Discuss. [10]
Q2) a) 1)  Write note on Extrapélative methods using time series. [5]
i)  Write note on D_e'{/eloping the logic of F orecasting. o 5]

OR

b)  State and Explain Sources of data. Explain F orqcasting as.a Planning
tool with suitable example. " ' [10]

-

03) a) Explain the Aggregate Production Planniqé}nétho_(is}? Discuss need for

Aggregate Production Planning with suitable example. [10]

OR "\ .F |
b)  Explain in the details about Basic strateg{es for Aggregate Production
Planning. Discuss MPS. % [10]

PT.O.



04) a) Explain in detail Enterprise Resources Planning. Discuss Resource
Planning in Services. [10]

OR

b)  Explain the Bill of Material? Discuss time phasing of the requirements
with suitable example. ' [10]

05) a) Explain indetail Operational Control issues in Master Production Systems.

Discuss.- [10]

\ " OR
b) i) . Write note on Need for scheduling. |S]
i) Write note on Loading of Machines. N [5]
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Instructions to IIQE 'chindidates

1) Al quesuons are compulsory,

2) Each ; quesaon has an internal option.

3) Each que,mon carries 10 marks.

4) Fzgures to the right indicate marks for that queslron/sab questions.
5) Draw neat diagrams and illustrations snppqm ve to }our answer.

6) Your answer should be specific and to !he\pomt
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ol Explain in detail Planning andtomroj of Operations. Elaborate the Needs

i and Importance of PPC.:_ w7 (10]
,_V e

~ \\" i \

:7 - OR
b)  Explain the process of st'patch In production control- documentanon
Discuss PPC Operauo ﬁ,,-]ll)]

4 J -‘z;._
02) aM Write note on Design of forecasting systems. . .. ':': [5]
/iif Write note on Extrapolative methods using 't_ime series. (5]
ey »
OR ' 3

/b}/Explam Forecasting as a planning tool.s DISCUSS thh suitable example.
e [10]

PTO.



Dec Iy

What is Aggregate Production Plannin

/ Production Planning,

/

OR

g? Explain need for Aggregate

(10]

b)  Explain in the details about Master Production Scheduling,. Discuss.[10]

attributes.:

gy/rExplam in detaxl Resources Planning. Discuss Dependent Demand
s [10]

&
s

R, OR

b) Whg_ft'f,is.‘M:RP .system? Discuss Capacity Requirements Planning. [10]

__\

".\ o

\/Q(ra) Explaln in detail Scheduling and Operatlons Discuss Need for

Scheduling,

ORCf

yi) Explain Input - Qutput Cq\irol

ii)
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Write note on Loadmg of Machmes
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