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205 : OPERATION AND SUPPLY CHAIN MANAGEMENT
(2016 Pattern) (Semester - II)

Time : 2% Hours)] [Max. Marks : 50
Instructions to the candidates:

1)  All questions are compulsory.

2)  All questions carry equal marks (10).

Q1) Define Operations Management. Explain the evolution from production to
operations management.

OR
Write short notes on (any two) :
a) Kaizen. b) S5s
¢) Quality circle d) LEAN Management.
Q2) Write the ‘Job Production’ and ‘Batch Production’ with example.
OR

Explain the types of processes and operation system.

03) Explain the ‘Scheduling” and ‘Gantt charts’ as production control.
OR
Define the concept of ‘Forecasting’. Explain the ‘Forecasting’ as a planning
tool.

04) Explain the inventory control Techniques :
a) ABC Analysis and
b) GOLF analysis.
OR
An Automobile Co. purchases ‘Brake unit” at the rate of Rs.25/- per unit. The
annual consumption of ‘Brake-unit’ is 18,000 in numbers. If the ordering cost
is Rs 250 per order and carrying cost is 25 % p.a. What will be the EOQ ?

05) Explainkey issues in sem - collaboration, Enterprise Extention, responsiveness
and cash to cash conversion.
OR
[llustrate *“Market Accommodation Flow” and ‘Information Flow” in supply
chain intergrated framework.
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205 - OPERATIONS AND SUPPLY CHAIN MANAGEMENT
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Instructions to the uu;d(_ tes-.i '
1) Al qul'stmnwre {:oinpulsory

2) All qualons carry equaI marks. (10)
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Q1) What is t\he concept of operations management? Descmbe the evolution from
producnon to operations management. e
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Define Quality. Explain the custqners V1ew and Manufacture’s view on Quality.
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Q2) Write short notes on (any:twd) .~
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Explain the types of processes and operatio':ﬂs system.
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Q3) Discuss the role and functions of production planning and control (PPC)
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Define Forecasting. lixSlain I\t@ Forecasting as a planning tool.
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Q4) What is the com@aﬁ of {nventory’? Explain ordering cost, carrying cost and

Shortage co. T
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What is the concept of EOQ? Explain its importance@ Limitations.
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05) Define SCM ( Simply Chain Manageme&t.).\Expjaﬂin its functions.
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Explain the Rey issues in SG@] cgﬂdboration and Enterprise Extension.
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Time : 2% Hours] Q}\' B> [Max. Marks :50
~
Instructions to the hgiidq{gs:v
1) Ans uesz'k:‘)'?:s".
2) All guesllonsgarry equal marks(10).
3) Draw ’:ea;\;?.ic;gmm if required.
e N
g we
Q1) Deﬁneﬁ‘é?]ality’.Eprain ‘Lean management’. Q\
» '
OR O}\« (\\
; _ ™
Discuss “TQM’ and “Quality circle’, ™\, ' O
Y
* A

02) Explain the ‘continuous ﬂowggm’ gﬁ%‘intermittent flow system’.
o

-

Discuss ‘process’ and ‘p@:t'g‘goi,ag - out.
Y
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Q3) What is the concept of Dem@d Forecasting? Explain Forecasting as a p]a@ﬁng
tool. ﬁ} X
' N ,\\
OR Q ~
Explain the role and functions of production planningé}éo’n\ﬁ‘g (PPC).
Q7 o
: Q )
Q4) Write short notes on (any two) . g @ " v
a) ABCAnalysis. . S
S
b) Types of Inventory. N e
ﬁ .
c) Inventory planning. .-\')\/
Q »
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A manufacturing co. needs 2500 unit of a particular component every year.
- The order processing cost for this part is estimated at Rs. 15 and the cost of
carrying a part in stock comes to abgut Rs. 4 per year. Determine the EOQ
and the optional number of order in.a.year.
e

&
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Q5) Define the concept@?*SCM’? Explain the key issues of supply chain
management. Ny ,\‘S’ '
S o 5P -
' 2 OR
O &

(o)
Write the i 'Qons pf\ SCM. Describe the evolution from physical distribution
to logistics:d SC\I?I”
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Instructions to ghe

2) Al qa@‘aomgﬁ arry equal marks.

3 ) Draw, neatﬁzagram if requird.

g

Q1) What is l;he concept of operation management? Dlsc‘aSs the evolution from
pr oduct‘ron to operation management. <

c) Types of processesgpﬁ operation system.

: &g? ' Py 5 ﬂ?f
d) Service system dei%ﬁ*“gn matrix. @g% oY
By 2 ¥ S
OR M‘% RN
N "\,
Explain the Design of Service system' and ‘servic gﬁlue Pm:fc
~~
QD S
%.Q)\f \*‘x 5
03) Discuss 'MRP', 'CRP' and 'DRP' in produ%:o\% plaﬁﬁing
OR el
, -~ >
Define the concept of 'Scheduling' and 'Loadglgg Explain 'Master Production
Schedule'. N
ow
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04) A firm has 7 different items in its inv entory: The average no of each of these
items held, along with their unit gosts{is listed below. The firm wishes to
introduce an ABC inventory system S_ugoest a break down of the items into
AB and C classifications.

Item No. Average, N o.of ﬁmts Average cost per unit

» m Inventory (Rs.)

60.80
102.40
11.00 -

Q5) What is the concept of suppi chain management” Discuss evolution of"' SCI\/Q:;
from Logistics and physical dlsm”butlon
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