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5(SCM) : ESSENTIALS OF SUPPLY CHAIN MANAGEM ENT
(2016 Pattern) (Semester-111)

Time : 2% Hours] ) [Max. Marks : 50
Instructions to the candidates:

1) All questions are compulsory.

2)  Each question has an internal option.

3) Eacll.éuestmn' carries 10 marks.

4) Fg‘ares to the right indicate marks for that question/sub question.
5) Draw neat diagrams and illustrations supportive to your answer.
6) Your answer should be specific and to the point.

Q1) a) What is supply chain revolution? Discuss tbefactors responsible for the
revolution and explain the challenges to supply chain management of

21st century. , : 110]
OR '
b) Explain Physical d:stnbuuon and: Loglsucs to SCM, Physical Goods
and Services Pcrspoctlycs C [10]
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Q2) a) i)  Write short note on Pull based & Push based Supply Chains. * [5]
ii)  Write Short note on Commodity & cost centric Supply Chams [5]
OR

b) Explain the structure of a supply chain. Describe as QShlﬁ from enterprise
to network. N - |10]

-
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03) a) Explain the concept of total supply chain. DeScnbe thc dlvmg forces of
supply chain. - [10]

OR N 3 y
o .
L

b) What is the role of ecommerce in provndm/g' serv1ce Discuss with suitable
example. N [10]
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04) a)

b)

05) a)

b)

Discuss some of the inventory management practices organization adopt

for efficient supply chain with suitable examples. [10]
OR

i)  Write Short Note on Résources and capacity management. [5]

i)  Write Short Noic on bistribution Management. [5]

Explain the customer focused marketing and supply chain service outputs.

Dl%uss in detalls [10]
OR
Explam the keys to operational performance. DJSCUSS importance of
customer value. .V [10]
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Time : 24 Hours] QN \\ [Max. Marks :50
Instructions to the tda{ 5\’

1) Al 3$ns ar{a;mpulsam

2) Eac stiofrdias an internal option.

3) Eac ue;{t'bn carries 10 marks.

4) Fzgure;.(o the right indicate marks for that question / su@aesmm
5) DrawReat diagrams and illus tranons supportive (o youy*answer

6) Yodranswer should be specific and to the,Qm‘ ,{’) £

O
> &
N
Q1) a) Define Supply Chains. Exp@s,P i sigdl Distribution of Supply Chain
with example. [10]
ORQ/
b) What is Supply Ch@am@ﬁﬂﬁem‘7 Describe the concept 21% Century
Supply Chains. 10
pply o [\]
N S
Q- G
02) a) Explain the structui}' of a supply chain. Descrlbed as a shr@ “from
enterprise to network. O} ,\ [10]
o8 >
b) i) Commodity cost and centric Supply Chaig™y \\" [5]
AN
ii) Tradeoff between Push and Pull. Q, s [5]
fé\ &
%v
@3) a) Explain the elements of customer s% e. B%gcuss Globalization and
information technology in and supply chari\{mhnagement. [10]
v
S
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b) Explain the total Supply Chain Management. Discuss Demand for

flexibility of partnerships. _ [10]
S
=
Q4) a) Define Inventory ana.gex@ﬁt? Explain concept and types of inventory
management in with.suitable example. [10]
¥
Q (\\::v OR

NN
b) Explain@etai.ﬁ\about the customer focused and demand resources.
Disc@ﬂh @ample. [10]

N
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Q5) a) Expla.i}:-ﬁme role of Customer Relationship Mana é?n\ent for supply chain
maragement. Discuss Considerations for. Supply Chain Customer
Saifaction. Q‘J [10]
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b) i Explain Valueadded s@:;\e @ [5]
5
ii) Explain Customer @ re ';/ement mapping. is]
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Time : 2% Hours] Q g \ [Max. Marks :50
Instructions to the lda;qs
1) Al qug@s ar:\‘ébmpulsoo'
2) Each«g' Itomims an internal option.
3) Each ue.m'bn carries 10 marks.
4) F lgures.lb ﬁ:e right indicate marks for that question / squue.mon
5) Dra _t@eat diagrams and illustrations supportive to you‘;"ﬁms wer.
6) Youranswer should be specific and to the,Koint .Q)

£
S
Q1) a) Define Supply Chains. Exp@,Physxgél Distribution of Supply Chain
with example. Q \ [10]
0Rj
b) Whatis Supply Ch{'t'hatlagemem‘7 Describe the concept 21 Century
Supply Chains. [10]
Q
/ 0\‘5"
Q2) a) Explain the structu& of a supply chain. Described as a shrf} “from
enterprise to network. 03\ ,\ [10]
N
OR ,\’ }
b) 1) Commodity cost and centric Supply Chai ’\, [S]
\
ii) Tradeoff between Push and Pull. Q, e 51
" ;:S’ ,\/
Q3) a) Explain the elements of customer Se B%cuss Globalization and
information technology in and supply charl\zkmanagement. [10]
Y
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b) Explain the total Supply Chain Management. Discuss Demand for

04) 2)

b)

05) 2)

b)

flexibility of partnerships. [10]
<
o
Define Inventory nager@ﬁt? Explain concept and types of inventory
management in ¢ef with suitable example. [10]
Ny nQ\
N Y OR
-‘\y \\;
Explai Qetait\gbout the customer focused and demand resources.
Disc;@nth Kample. (10]
N
&
\ NS

Explax?:ﬁxe role of Customer Relationship Man @\aent for supply chain
mamagement. Discuss Considerations for Supply Chain Customer

Sagifaction. _ ,\':“ [10]
ord” &
N
i)  Explain Value added S@ge. ~NY 5]
&

i) Explain Customer g% re@jrement mapping. (51
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